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$150,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Evansville

Project Title: Project Type: New Construction and Land Acquisition

Evansville - New Health Clinic Match Contribution

State Funding Requested: $150,000 House District: 6 / C
One-Time Need

Brief Project Description:
Construction of a combined health clinic, ambulance bay and wilderness response facility.

Funding Plan: 
Total Cost of Project:  $1,850,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $600,000

State Funds $150,000

Denali Commission $845,000

Other Funds $255,000

Total $1,850,000

Explanation of Other Funds:

Evansville Tribal Council will be seeking funds from the State CDBG program (incooperation with the City) to meet this funding gap.

Detailed Project Description and Justification:
Evansville Tribal Council is working to establish a new health clinic. A Denali Commission business plan is almost complete
and the Council needs to raise its 20% match inorder to apply for construction funding from the Denali Commission. 

The Evansville Tribal Council is the sole provider of primary health care services through its existing clinic to the
Bettles/Evansville area (Evansville Village and City of Bettles). All residents of the Bettles/Evansville area (native and
non-native) utilize the primary health care services at existing clinic. In addition, the Evansville Tribal Council has facilitated
creation of a multi-member EMT/Wilderness rescue team based out of Evansville and who will be re-situated to the planned
new Evansville Health Clinic once it is built. The planned new clinic design incorporates storage and an ambulance garage
which will serve as a base for the emergency response team who will serve the Bettles/Evansville area and also operate as
a wilderness rescue team serving the growing guiding and eco-tourism visitor industry developing in the region. In addition,
when driving conditions on the Dalton Highway delay or stop emergency/medi-vac of highway accidents, the Evansville
emergency response team and new health Clinic are expected to provide back-up medical/trauma services. The Evansville
Tribal Council intends to raise cash contribution for the 50% clinic component match and 100% of the ambulance garage
component as follows:

Anticipated 2011 construction costs are broken down as follows:
                                             Total               Applicant Share
New Clinic (2024 gsf) x $835/gsp =           $1,690,000          $  845,000
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Ambulance Garage (400 gsf) x $400/gsf=       $  160,000          $  160,000
                                      Total: $1,850,000          $1,005,000

The planned Evansville Health Clinic (2,424 square feet floor plan) described in this business plan fulfills one of Evansville
Tribal Council's community development priorities included in the 2005 Evansville Village Community Plan and it will directly
improve the health and welfare of Village residents. The planned new clinic is based on the Denali Commission’s “medium”
sized prototype clinic design and includes an ambulance garage in order to provide emergency response services to the
Bettles/ Evansville area. 

The 2001 “Code and Conditions” survey recommended the 1500 square foot “small” Denali Commission clinic. But the
Evansville Tribal Council has worked with the design firm of Barnes Architecture to determine that a “medium” sized Denali
Commission clinic with ambulance garage is what it needed to meet the expected future growth of the area. The rationale
behind this conclusion is based on the following issues:

1) U.S. Census methodology underestimates seasonal population variations. The greater Bettles/Evansville area receives
upwards of 200 seasonal (summer) residents related to various governmental and tourism related summer workforce
increases. The Evansville Tribal Council believes that a medium sized health is needed to serve these seasonal residents.

2) The Bettles airport is an all-weather, fully instrumented facility manned by the FAA. The airport serves as the
transportation hub for the central Brooks range which has an estimated 300 to 500 residents in the surrounding hinterlands.
The Evansville Tribal Council believes that there is need to provide an adequate primary health care and emergency
response capacity for these remote residents other their current reliance on traveling to Fairbanks, Alaska. 

The results of the “Code and Conditions Survey” recommended replacement of the existing clinic with a new 1500 square
foot clinic. Barnes Architecture and the Evansville Tribal Council have worked to produce a conceptual design (see
Attachment #5-C) for the planned new Evansville Village Clinic based on the Denali Commission’s medium prototype clinic
design, which includes an ambulance garage and provide for the planned primary health care program space needs as
follows:

Evansville Village Clinic Floor Space Plan

Purpose                                            Room Space     

1) 2 each CHAP/Itinerant Exam Rooms    =            290 sq. ft.
2) 1 each Behavioral Health Room =                  188 sq. ft.
2)  Clinic Waiting Room  =                          163 sq. ft.
3)  Clinic Office                  =                165 sq. ft.
4)  Dental Room   =                                 155 sq. ft.
5)  2 each Unisex/Handicapped Toilet        =       210 sq. ft.
6)  Janitor Closet   =                               40 sq. ft.
7)  Pharmacy Area                    =               55 sq. ft.
8)  Mechanical/Electrical =                          70 sq. ft.
9)  Itinerant Quarters/kitchen/laundry =            230 sq .ft. 
10) Hallways/Arctic Entry/Morgue =                  458 sq. ft.
11) Ambulance Garage =                              400 sq. ft.
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                                                 --------------
                                       Total Space: 2,424 sq. ft.

New Clinic and Services Sustainability:
New clinic “O&M” expenses have been estimated based on data obtained from other new Denali Commission medium sized
health clinics recently constructed in rural Alaska with adjustments made to account for increased square footage, fuel,
electrical and water/sewer costs at Evansville Village. 

The Evansville Tribal Council has committed to providing reoccurring “O&M” funding sources to support the new clinic’s
operation and maintenance expenses. These sources include annual Indian Health Service clinic lease payments and an
annual allocation of a portion of the Evansville Tribal Council’s Tanana Chiefs Conference Tribal Health Shares funding.
Health services to the new clinic are committed from the following:

•	Tanana Chiefs Conference’s (TCC) Health Services Department to provide CHAP, Itinerant  
        Medical and Dental Services. 
•	State of Alaska Public Health Nurse Itinerant Nurse Visits.
•	TCC’s Yukon Tanana Counseling Services program to provide itinerant Mental Health Services 
        through use of duel purpose “Behavioral Health room planned in the new clinic design.
•	EMT and wilderness emergency medical response training through the local National Park  
        Service.

Project Timeline:
The Council will spend 2010 raising ICDBG and CDBG funding for the Project and construction will take place during 2011.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The Council receives IHS clinic lease funding and TCC will be the operator .

Grant Recipient Contact Information:
Name: Evansville Tribal Council
Address: P.O. Box 26087

Evansville, AK 99726
Phone Number: (907)692-5005
Email: evansvillealaska@gmail,com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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